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NATIONAL INSTITUTE OF SOLAR ENERGY
(An autonomous lnstitute of Ministry of New & Renewable Energy, GOI)

Gwal-Pahari, Gurugram

Minutes of Meetine of 51't Executiye C;;mittee Meetine of NISE

-fhe 5l,t Meeting of the l..xecr-rtive Committce (EC) of National Institute of Solar Energy

(NISlr) was hclcl on l-5.05.201.1 at 02:i0 PM Lrndcr the ('lrairnranship o1'I)r. Mohd. I{ihan'

Director General. NIS[I at olfice of D(i NIS11. Surya Bhawan. NISFi Campus. Gurugram. fhe

meeting was attended by fbllowing:

(i) Dr. Mohd. Rihan, DG, NISE Chairman

Dr. Chandan llaner.iee. DDG. NISII Member

[)r. .lar Prakash. DDG. NISts Member

(iv)

(v)

(vi)

(vii)

Dr. Avadhesh Yadav, DDG NISE Special lnvitee

Shri Anil Kumar Yadav, Director (Admin)

I)r'Arrisli Valan. DD ( fcclr.)

.Sirri Sande.p s.fl.u*"t. Dy oi..iC tnA*i"l

Member

Spccial irrt it.'.' tbr 
"g.rtlu 

,n. 5

rraemter G;ven.4

Dr. Rihan extended a cordial welcome to all members of the Executive Committee. He

expressed heartf-elt gratitude fbr the invaluable contributions of Dr. Sangita M Kasture, former

Director (leperal ol NISI':. lcknowlcdging hel role in adr,ancing the institLrtc trrission and

ob.iectil c.

I)r. Clhandan Banerjee. Deputy Director General (DDG), NISLI warmly welcomed the chairman

apd members to the 5 l st meeting of Executive Committee of NISE.

-fhe 
meeting commenced its proceedings with the approval of chairman.

Aecnda ttem No.l.0:'l'o grant leave of absencc to the Mcmbers, not present in the

mceting.

All thc me mbers of Executive Committee were present.

Asenda ltem No. 2.0: Rectification and repair of STP (Sewage Treatment Plant), WTP

(Water'f reatment l'lant), Fire Hyclrant System and HVAC (Heating Ventilation and Air
Conditioning) at NlSt'1.

I'he Executive Committee's approval is sought for the rectification and repair works of the

Sewage'l'reatment Plant (STP), Water Treatment Plant (WTP), Fire Hydrant System (including

Fire Fighting. F ire Alarm, and Public Address System), and HVAC (He ng, Ventilation, and
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Air Conditioning) at NISII (iurugram. The estimated cost of these works is approxinlately
<2,50.41.097 (Rupec-s'l'wo crore liliy lakhs lbrty-one thousancl and ninety-seven only). to be

procured throrlgh onliue bidding on the e-tenclcring portal.

Sh. Anil Kumar Yadav. Director (Admin), briefed the committee on the necessity of these

works based on the recommendations of TF.PC IV dated 09.04.2024. He informed the

oommittee that a tender was floated to invite bids tlom Public Sector Undertakings (PSUs)

under Central/State (iol,ernntcnt specialized to undertake the afbreme ntioned works. as per the

provisions o1'Rule 133(3Xi) o1'thc Gcneral Financial Rules (GIfR).

However. the tender could not be finalized due to less number of participation. Therefore, the

proposal along with tender document is re-submitted to EC for consideration.

Decision: Alter thorough deliberation. the Executive Committee has recommended that, given

the specializccl naturc ol'the pro.icct. iu the abscnce olavailability'cllinterttal cxpert the tender

documents shoulcl undergo scrutiny b1'an externaltcchnical expert. 
-['he 

committee has directed

the pronipt engagement of an external expeft fbr this purpose. Following the completion of the

vetting process tbr the tender documents, the proposal will be presented for consideration at

the subsequent []xecutive Committee meeting.

Agenda Item No. 3.0 Supply, Installation and Commissioning of ISO 7 Cleanroom at

NISE.

l'he Llxecutive Committee's approval is requested for the supply, installation, and

commissioning of an ISO 7 Cleanroom at NISE Gurugram. The estimated cost of this project

is approximately 13.82.71,110, to be procured through online bidding on the GeM portal.

Dr. C'liandan [3ar.rcrjcc. I)cputl,Dircctor (]cncral (DDC). NISIT. highlighted that the institute

currcntll,has only onc cleanroom lacility. which is lully occupied by existing cquipment. In
accordance r.rith the recomntendations of '|EPC II dated 11.03.2024 and considering the

procurement of new eqr,ripment's, there is a requirement fbr an additional ISO 7 cleanroom

tacility.

Decision: T'he committee acknowledges that cleanroom is an important tacility lbr NISE.
I Iowever. conrnrittcc thoroLrghlv discurssecl ancl cmphasizcs that the plan lor additional

equipntent ancl recluircnrcnt o1'clcarlroonr lacilitl shor,rld be submitted with proper jLrstiflcation.
'1'his proposal should oulline the obiectives. desired outcomes. alignrnent with the institute's
vision and mission. necessity for augmentation, rationale fbr additional clean room f-acilities,

specific deliverables, anticipated impact, and other pertinent details.

'fhe committee directed that concern division will prepare a detailed justification, which will
be submitted to all Deputl Dircctor (lenerals (DDGs) lor internal scrutiny and examination.
liollowrng this scrutinr'. thc proposal. along r.r'ith the comments fiom the DDGs. will be

presented at the ncxt executive committee meeting.

ln addition. the committee instructed that in future, all the purchases/procurement proposals
(having signiticant budgetary requirement) should include a detailed justification on the same

t)
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lines. The same should be

G-k
all ofhcers of NISE.
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Agenda Item No. 4.0: Discussion on Group Insurance, Gratuity and l,eave Encashment
of NISE Stafl.

Committee discr-rssed the lacilities available to NIS[] staff in the light of applicable norms of
govenlment and highlighted that NISE is lacking with the basic policies regarding Group
Insurance. Gratuity, and l,eave Encashment. Committee also emphasizes that while these

provisions are applicable to autonomous bodies, NISE has yet to implement them for its
employees.

Mr. Sandecp Sel-rrawat. DD NISII mentioned that we ale in process and in communication with
Lil-e lnsurance Corporation (l.tC) regarding the implementatton of Gratuity and leave

encashment policies in NISE.

With reference to Group Insurance, committee emphasizes the importance of implementing a

group insurance policy fbr all staff members at NISE, parlicularly due to the nature of their
work which involves hazardous conditions in diflerent labs of NISE and frequent travel for
testing ancl consultancv rvork.

l)ecision:'l'he conrnritlec has taken a proactivc approach to address employ'ec beriefits by

lbrming a scparate committee fbr the in,plementation of Gratuity. l.eave Encashment and

Group lnsurance. 
-fhe 

committee will consist of tl-re fbllowing members:

(i) Dr. Chandan Baneriee. DDG NISE - Chairman
(ii) Sh. Anil Kumar Yadav. Director (Admin) - Member
(iii) Sh. Sandeep Sehrar.r'at. DD (Adrnin) - Member

ECI directc-d that thc said committee rnay reach out to similar organizations and other govt,

olflces. and nray explorc optior-rs with various insurance companies in the market. The

committee should submit a detailed concrete plan tailored to the organization's needs and the

pref'erenccs of its employees and the proposal will be presented for consideration at the

subsequent F.xecutive Committee meeting.

Agenda ltem No. 5.0: Discussion on Procurement of Wcbmail, C'loud & Dual factor
authentication at NISFI.
l)r. Anislr Malan. DI) NISE informed the committee that the in-rplementation o1'Multitactor
Authentication & Contextual Access Solution is critical for securing access and implementing

LDAP for e-office and e-HRMS. Currently, NISE relies on NIC emails (assigned to former

NISE staff) to access the e-office solution. Notably. the e-office accounts for permanent staff

members are also undcr the names o{' past contractual stalf. Despite the requests for

administrativc rights to these existing NIC accounts, NIC declined and recommended

implementing t,DAP for e-office access. Additionally, the implementation of e-HRMS has

been stalled dr-re to the absence o1' two-factor authentication. Thus, the deployment of a

Multif'actor Auther-rtication & Contextual Access Solution is essential for NISE. Furthermore,

the emaiI solution is recluired fbr off]cial and secure communication.

Moreover. NIS[. cLrrrenll,r, utilizes clor.rcl resoLrrccs to host its webmail. wcbsites. and portals

clue to the lack o1'an on-site data Centre. 1'he dcrrand 1br cloLrd re sources has increassd ',vith

the necessity to host the Multifactor Authentication & Contexlual Access Solution and

additiorral portals. such as new manuf'acturing portal. DCR verification portal as required by

MNRE. Consequently. the div ifications to accommodate the

increased cloud resoLrrce requir

G,e
-\
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Decision: 'fhc DC discr-rssed the rccurring cxpenditurcs associated with these solutions.

inclgding thc annual ntaintcnancc costs (AM(') lirr w'cbrttail. rrtLrltilactor aLrthentication. and

yearly cloud sLrbscriptior-r services and directcd the division to explore the avenues ol cost

reduction anc'l other allernate solutions (if any). Accordingly, the proposal may be discussed in

next IlC meeting. In the meantime, the division may extend the existing work order of webmail

and cloud resource solutions for a duration of two months.

Agenda ltem No. 6.0: Any other item with the arrrrroval of Chairman:

Discussion on Medical Policy of NISE:

t.l(l discusscd the current medical policy of the NISE. Under existing policy, the benefits are

restricted to one-month basic salary of the employee. The breakdown of reimbursement

consists 600/o tt-t OPD bills and 40o/o to IPD/lnsurance policy as per CGHS rate.

Decision: 'l'hc I:(' ackuolvlcdgccl thc Iinritatiorts ol'thc currcnt ntcdical policy. and agreed to

form a sellaratc cor-nmittce for possiblc revision in existing nredical policy by exploring the

rredical policies of othcr similar institutes. J'he committee will consist of the fbllowing

members:

(i) Dr. Avadhesh Yadav, DDG NISE - Cl-rairman

(ii) Dr. Prashant Mishra. Director (l'ech.) - Member

(iii) Dr. Vikrant Sharma. DD ('fech.) - Member

(iv) Sh. A Viiay Kumar. DD (Admin) - Mernber

F.C directed the said committee will consider the institute constraints as well as employees

benet'rts and interest to propose a sustainable medical policy.

J'l-re rneeting enclecl with a r"otc ol'tharrks to thc Chair.

(Anil Kumar Yadav)

Member

(Dr.

Chairman

(Dr,.lai
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